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Designed For The Most Important
Part Of The Screw Machine ---
The Person Who Uses It!!

v High Performance

vNo Chatter

v Pre-Set Float

v Quick-Change

+ Gib Adjustment

v Fits All Positions

v Taper Adjustment

+ Roller Moves Sideways

+ Stabilizing Spring (Heavy Duty)
v Reduces Your Set-Up Time By 75%

Patent Pending

Available for:
Acme Gridley, Euroturn, Conomatics, Gildemeisters, New Britain, Pittler, Schutte, Wickman,
Warner & Swasey, Index, Greenlee, Brown & Sharpe, Tornos, Davenport. Also, CNC Machines.

LCI- autO

SHAVE TOOL HOLDERS
PRE-SET FORM TOOL HOLDERS
RECESS ATTACHMENTS
CUT-OFF BLADES

DOVETAIL TOOL BLANKS .
FOR AUTOMATIC SCREW MACHINES

LLANGOLF COMPANY

-l:"-'-} [T|T] "A Corssrmilormisnd To QLoadite"
3125 Ravenswood * Port Huron, MI 48060
Phone: (810) 364-4008 + Fax: (810) 364-4970

1-800-524-7428

www.langolfco.com
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The New Metals Nightmare:

...Produce or Perish!

Specialty metal suppliers create a happy
ending for OEMs who live with unstable prices
and lengthy delivery times.

A manufacturing firm goes to a mill or a dis-
tributor to purchase raw metals. Even though
the order is small, the delivery time can be 50
to 60 weeks, with a price that is not guaran-
teed. This is a difficult way to run a business.

These are the best of times and the worst
of times for
the specialty
metals industry.
Times are good
for suppliers
as prices and
demand rise.
Unfortunately,
those same
conditions are
threatening man-
ufacturers who
are struggling
to survive dwin-
dling resources,
delayed ship-
ments, and
inflated prices.

The mill that
could no longer
fill the order
in a timely
manner is also
in a tough spot.
As a result of
unstable prices,
the mill may now
exclude the metal you need from their inven-
tory. Even if they still stock or produce the raw
material, the customer’s order will be a low
priority or be cancelled several months from
now, because they are at over-capacity.

The fact is, companies that can't control
their supply of raw materials, such as steel,
titanium, aluminum, and nickel alloy may be
destined for failure. The trouble begins when

their cash-to-cash cycles, the time it takes to
receive payment for product, lengthen. They
must go global to meet their need for raw
materials, since no new large mills are being
built in America. Quality becomes a major
issue, as nations set different standards and
chemistries.

“You've got to replace the stock. That's the
challenge,” said Tim Grady, senior strategist

The key to any niche supplier's speed is the relationships it maintains
with mill sources and suppliers of raw materials.

and business advisor for NetMark Interna-
tional, Inc. "But you've got to be real careful
about the source of materials. Does it meet
the specifications of the governing body and
ultimate buyer — your client? It's a very exact-
ing process.”

Sensible Solutions
Grady said a sensible solution to the
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_to forty. That makes
the market real vola-
tile. It puts a lot of
pressure on your
inventory and cash
management,” Grady
said.

Some firms with
decades of experi-
ence had the fore-
sight to stock up
while prices were rea-
sonable. For exam-
ple, All Metals &
| Forge, of Parsippany,
MNew Jersey, can
quote delivery times
of 8 to 10 weeks.

ey | i k Through the years
e A L T e it has developed

el | global relationships

- and a broad array
2 [ of services: steel
e T Ll R G R el | center, forge facil-
ity, custom melt
operation, custom
bar producer, and
a metals informa-
tion resource. All Metals & Forge is also an
1SO8001:2000/AS9100 and

By some accounts, metal commodity prices have risen by 180% in
the 2002-2006 time frame.

problem is to maintain an inventory of various
metals. That's easier said than done. It takes
a huge financial investment to maintain stock
of expensive grades of
material, like nickel alloys
and titanium, for exam-
ple. Such an investment
would have been wise 10
years ago, today there
are more risks. Titanium
now costs more than $50
per Ib. Two years ago
the price was $15 per
Ib. If prices continue to
climb, all is well; but what
if they suddenly decline?
“Typically firms are
running on low invento-
ries, because they don't
want to get caught with

a huge quantity of nickel  Some mills and distributors have quoted delivery times of 80

at sixty dollars apound,  weeks, an eternity in today’'s manufacturing environment.
only to find it went down
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EN9100 registered and certified company.
Lew Weiss, president of All Metals & Forge,
believes the raw materials squeeze will con-
tinue for years to come with some ups and
downs. “I've been playing this game a fairly
long time and | have a pretty good feel for the
market place. | believe what the industry is
experiencing now is going to continue for a
number of years into the future. As a result,
we take on a greater
role in inventory man-
agement than perhaps
other companies do.”

The Future is Now
Grady said compa-
nies like All Metals &
Forge are prospering in
difficult times because
they did two things right.
First, with the help of
expert analysts, they
looked into the future
and determined early
that shortages would be
the norm. Second, they
began sourcing metals
globally before competi-
tors saw the writing on
the wall. “All Metals and

Forge has always been s
on the cutting edge of - g
that.” These are the best of times, and the worst of times for the

Since time is money,
shortening delivery time
of metals helps resolve
a complex matrix of con-
cerns. If you wait 50 to 60 weeks for materi-
als, then need another 12 weeks to produce
your product, your company is vulnerable
to changes in the global economic environ-
ment. To avoid the pitfalls, you almost have
to look for a supplier who can get you material
fast, Grady said. “Time becomes a major cost
factor. Lost time is a big issue. What's the
market place going to be doing in a year? And
you've lost productivity because you can't get
raw material. So now you've got to make up
those cost factors as you move ahead in time.
It is better to buy to deliver product and keep

the cash-to-cash cycle short,” he said.

Weiss now sees the future he predicted
years ago. The mines are working overtime.
Some of the African mines that are mining
nickel are also operating under the pressure
of threats from Al-Qaeda. Meanwhile, growing
nations like China and India gobble up every
bit scrap of available raw material, thus con-
tributing to a worldwide shortage.

speciality metals industry.

“I've been doing this forty-seven years, and
this is the best five years |'ve ever seen. The
reason why it's the best I've ever seen is that it
is the worst metals market that's ever existed
— meaning, there's no metal,” he said. "That
being said, the keys to our successes are the
relationships we have with our mill sources
and our supplies of raw materials. We look at
ourselves as a problem solver. Because of the
world conditions and tightness of the market,
we are exploring other avenues to make sure
we have the raw stock our customers require.”

For more information, call: (800) 600-9290 or
visit: www.steelforge.com.
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